Kofax for
Government

"Kofax provides us unparalleled
flexibility for projects ranging from
simple scanning with no indexing, to
sophisticated multi-level indexing of
typed and handwritten data, to
automated classification and data
extraction from documents.”

— US National Archives and Records Administration

"Kofax met rigorous requirements
for businesses converting to modern
paperless invoice systems. There is a
national framework now in place to
guide the transition to full scale
electronic invoice processing
throughout Belgium.”

— Belgium Ministry of Finance

"Kofax significantly improves the
productivity, accuracy and security of
voter document processing by
reducing reliance on labor intensive
manual processing.”

— Indonesian elections agency

www.kofax.com

The Challenge:

Improve Service to Constituents While Reducing
Costs

The public sector faces increasing demands to expand the delivery
of social services and implement programs that stimulate and
accelerate economic recovery. These priorities require effective
business practices that cut administration costs and enable policy
makers to shift scarce financial resources to where they are most
needed and where their impact is most visible.

To increase efficiency, many government organizations are taking a
closer look at their manual, paper driven business processes. The
use of paper remains pervasive around the world and at all levels of
government: national, state and local. For example, the US federal
government consumes over 110,000 tons of paper annually. The cost
to file a single paper document is $20, while searching for a misfiled
document costs $120 and reproducing a lost document is estimated
to cost $220. The total cost of printing, copying, storing and mailing
copier paper is 10 times the original purchase price of the paper itself.
At the same time, the volume of information produced in the
government sector is growing annually by an average of 50%—
most of it paper based—and government regulations require this
information to be secure, accurate and auditable. Relying on manual
labor to perform this work represents a continually growing expense.

The Opportunity:

Automate and Streamline Paperintensive Business
Processes

Kofax enables government organizations to automate their
document driven business processes such as case management,
forms processing and records management by:

e Transforming paper based documents into digital images as soon as
they enter the organization.

e Capturing, classifying, extracting and validating any document or
form, regardless of format or type.

e Delivering outstanding image quality for any scanned document.

e Automating the capture of content from any device, from any place,
paper or electronic.
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e Extracting, classifying and validating information from complex
multi-page forms and content sources.

e Automating and initiating straight-through processing of data
to business and approval workflows.

e Auditing the processing of all documents from point of receipt
through to archiving

The result is demonstrated cost savings, increased productivity
and improved service levels.

Records Management

Government agencies can automatically capture and digitize
large volumes of paper and electronic documents consistent
with legislatively mandated records retention, disposition and
privacy policies. Automatic classification allows any type of
document to be classified, no matter if the content is structured
or unstructured. Data extraction and validation of newly captured
documents against existing records helps ensure correct filing of
information in archival repositories and applications. Records
become immediately auditable and tracked at each touch point
along the entire record lifecycle.

Case Management

Case workers in the area of social services or child protection
can access and share the most up-to-date and accurate personal
information faster. Kofax also automatically detects errors and
missing information, so the right workflows and action can be
triggered for completion and correction, ensuring high data
accuracy and processing efficiency.

Forms Processing

Document intensive and manual processes for handling
applications and claims forms can be optimized by automating
the up-front capture of relevant documents and data. Large
volumes of documents and forms can be scanned, pre-sorted
and automatically allocated to the relevant application. Validation
and automatic detection of missing data increase data accuracy
and completeness, leading to streamlined and faster processing.
Our “self learning” technology enables integration and
processing of new forms on the fly.

Inquiry Handling/Correspondence

Citizen inquiries can be processed in a streamlined, compliant way
by capturing all related documents at the point of entry, and
transforming and integrating process ready information into the
relevant back end application. Paper mail is scanned into optimized
electronic TIFF images, and faxes and e-mails are processed in
their native format. All can be sent through an automatic
classification and extraction process before being routed to
relevant workflows or centrally stored in document and records
management systems with the correct tags and retention policies.
Processing time can be reduced by up to 80%, with up to 90% of
documents automatically forwarded to the correct department. As
a result, staff productivity can be significantly increased and
service delivery improved without further headcount.
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Successful e-Government Initiatives
Government organizations around the globe report successes
and measurable benefits:

e A European Ministry of Finance conformed to its nation’s new
regulations governing paperto-digital conversion by digitally
capturing, processing and archiving all incoming invoice
documents, with paper originals and copies being eliminated
after scanning.

e An Asian government statistics agency processed 80 million
census documents in only five months, providing unprecedented
data accuracy.

e The US Census Bureau processed 154 million forms in under
six months.

e A state Department of Human Services in the US processed
more than 90,000 child support cases (6-7 million pages) in
8 months instead of the expected 3-5 years.

e A US Embassy processed 2,000-3,000 visa applications daily,
including color photographs.

e The US National Oceanic and Atmospheric Administration
(NOAA) indexed and stored millions of weather records, some
dating back to the 1700s.

About Kofax

Kofax plc (LSE: KFX) is the leading provider of document driven
business process automation solutions. For more than 20 years,
Kofax has provided award winning solutions that streamline the
flow of information throughout an organization by managing the
capture, transformation and exchange of business critical
information arising in paper, fax and electronic formats in a more
accurate, timely and cost effective manner.

Kofax offers scalability from departmental to enterprise systems,
from local to global deployments, from front office to back office
applications. Our market leading technology provides a strong
enterprise-wide platform on which to standardize all of an
organization’s document and forms capture processes.

Kofax solutions provide a rapid return on investment to thousands
of customers in financial services, government, business process
outsourcing, healthcare, supply chain and other markets. Kofax
delivers these solutions through its own worldwide sales and
service organizations, and a global network of more than 1,000
authorized partners in more than 60 countries throughout the
Americas, EMEA and Asia Pacific.

For more information, visit www.kofax.com.
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